Appendix 4 - CAS Delayed Workstreams

Project

Buildings —
Corporate
Properties &
Housing
(landlord areas)

Workstream

Investment Grade Proposals,
design work & project
development

Original
Start
Date

04/2023

Original
Completion
Date

07/2023

Delayed
Completion
Date

12/2023

Buildings — Capital Programme for OPP: 10/2023 03/2024 09/2024
Corporate verification of savings and
Properties & gateway 6 report
Housing
(landlord areas)
Buildings — Approach to soft landings and 04/2023 08/2023 12/2023
Capital Projects post occupancy review
(Standards) developed
Buildings — Members training Programme: 04/2023 05/2023 11/2023
Capital Projects identify skills gaps via collation
(Standards); with CAS team, ensuring links
Buildings — with other projects
Resilience
Buildings — Identify and agree 04/2023 09/2023 12/2023
Investment environmental due diligence
Properties standards for new
acquisitions
Mainstreaming Refine and adopt Climate 04/2023 09/2023 12/2023
Climate Action Plan for Markets
Resilience
Mainstreaming Develop SPD (Supplementary 04/2023 09/2023 11/2023
Climate Planning Document)
Resilience
Cool Streets & Works and completion of 04/2023 09/2023 12/2023
Greening Phase 1 schemes: City of
London School, Dukes Place,
Cheapside Sunken Garden,
Jubilee Gardens, Pedestrian
Priority Sites
Cool Streets & Delivery of Phase 3 06/2023 02/2024 12/2024

Greening

relandscaping sites already
underway (London Wall
Moorgate, Finsbury Circus W
Arm)




Square Mile

Produce Supplementary
Planning Document on
Sustainability

04/2023

07/2023

10/2023

Square Mile

External consultants
appointed to develop
Embodied Carbon Action Plan

04/2023

06/2023

10/2023

Square Mile

PPA (Power Purchase
Agreement) Phase 2: Market
Test to identify potential
developers and request RFQ
(Request for Quotation)

06/2023

07/2023

10/2023

Transport

Old Jewry: traffic order, public
realm design and onsite
construction

04/2023

02/2024

12/2024

Transport

King William Street: GW5
issues and decision

02/2024

02/2024

04/2024




